





































































































































































































































































































































































































IMPLEMENTATION OF RESOURCE MANAGEMENT PROJECTS

There are two procedures for the division to follow in the

implementation of resource management projects: contract and force

account.
Contract

Director initiates a project by
preparing the management
program, in compliance with this

-plan.

Director distributes copies of the
preliminary program and drawings
to the regional staff for review.

Director approves project and
initiates bidding process through
the Department of Administration,

Division of Procurement.

Director supervises and monitors
the program.

Consultant or contractor, in
coordination with divisional and
staff,

regional completes  this

project.

Director approves the completed
project.

101

Force Account

Director initiates a project by
preparing the management
program, in compliance with this

plan.

Director distributes copies of the
preliminary program and drawings
to regional staff for review.

to the

Director assigns funds

regional park supervisor.
liegional park supervisor and
resource staff prepare a detailed

resource management program.

Detailed

program is

resource
submitted to the

director for approval.

management

Once approved, the regional park
supervisor and resource manager
may:

Assign the park manager and
field personnel to implement the
program

Prepare contracts to be let to v

local contractors or consultants



Regional staff supervises project.

Director and staff monitor the
overall progress of the resource

management program.

Regional park supervisor notifies
the division that the project has

been completed as planned.

IMPLEMENTATION OF DEVELOPMENT PROJECTS

There are two procedures for the division to follow in the

implementation of development projects:

accounts.
Contract
Director initiates project by

preparing a development program
which complies with this plan.

Director distributes copies of
preliminary program and drawings

to the regional staff for review.

Director requests BOE to prepare
detailed drawings and
specifications in accordance with

the approved program.

BOE submits

specifications to the director.

drawings  and

Director approves drawings and
specifications, ensuring compliance
with the objectives and goals of

this plan.
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contract and force

- Force Account

Director initiates a project by
preparing a development program
which complies with this

management plan.

Director distributes copies of the
preliminary program and drawings
to regional staff for review.

funds to the

Director assigns

regional park supervisor.

Regional park supervisor may:

Request that BOE
detailed

prepare
drawings and
specifications for review by the

director



BOE processes contract documents
through  the Department of
Division of

bidding and

contract award procedures.

Adminijstration,

Procurement for

BOE provides direction to the
contractor and establishes site

location and field staking.

BOE supervises construction and
-approves completed work according

to contract documents.

Director and staff monitor the
progress, funding, and necessary
coordination between other state

agencies and funding sources.
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Assign the park manager to
complete the project with field
personnel

Assign  park  manager, in
cooperation with the regional
staff, to let bids to local

contractors

Regional, divisional, or BOE staff
will supervise the project
depending on the complexity of the
specific project.

Regional park supervisor will
certify the director that the
project has been completed as

planned.

Director and staff will monitor the
progt:ess of the development

program.



MAINTENANCE AND OPERATIONS

The division will provide the regional staff with necessary direction
to maintain and operate state parks in a statewide system. Training
courses and policy manuals will be prepared by the division on park
operations, maintenance, enforcement, signing, and construction
standards. If necessary, special operational orders will be prepared

by the commissioner for specific problem areas.

General Procedures

The director, in cooperation with the deputy commissioner, will
establish policies, guidelines, and statewide procedures for

maintenance and operations of all state park facilities.

The regional park supervisors will follow the policies,
guidelines, and statewide procedures of the division, as well as

commissioner's orders.

The regional park supervisor will supervise and direct the park
managers to ensure that park maintenance and operation

policies, guidelines, and procedures are followed.

The park manager, under the supervision of the regional park

supervisor, will maintain and operate all park facilities.

The director and staff will inspect and review operations of
state parks on a regular basis to ensure that statewide

procedures are being implemented and followed correctly.
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